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Process Optimisation

- An organisation's Business Processes provide a framework and flow of how it functions and
‘ executes on its deliverables, these are the activities involved in defining what a business entity
does, responsibilities, standards, and how the success of a business process can be determined.
The ISO 9001 standard requires a business entity to follow a quality-focussed process approach
when managing its business. One of the key reasons for processes to be in place is to enable the
organization to be efficient in the delivery of its objectives and ultimately to pursue excellence in
delivery.

In creating and developing processes, it is important for the organization to consider the level of
cost benefit in adopting processes. Too many steps and processes may be counter-productive to
Aevo Consulting Group the organization, however, too few may increase levels of financial and other risks and other

inefficiencies. Our Business Process Mapping Team members have the capability to identify and

At Aevo Consulting Group, we believe in excellence and this interrogate processes, map them and advise on ways to achieve a balance of risk and efficiency

value underpins all that we do. Our core focus is providing . N
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specialist financial-modelling services. We've helped JSE listed

companies, parastatals and local & national government Process Optimisation
departments make informed decisions with flexible and robust Our methodology is centred around
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of successful projects and close links to a range of strategic : . .
. o ) with interdependencies to support
network partners, our offerings are diversifying more widely
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that respond to client needs. compliance, Activity Analysis, Service- s " e

Level Agreements, Simulation and

Through an engaging and participatory process, we create a Internal Audit requirements. When
shared sense of ownership in every project and work as a

partner with all our clients.
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combined with analytics and strategic

modelling further value-adding can be
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